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The University of Sydney Institute of Marine Science

Constitution

Amended 1 April 2004 and 12 December, 2005

I. There shall be an Institute of Marine Science within the University of Sydney
(USIMS).
2. The University of Sydney Institute of Marine Science incorporates bodies

previously known as the Marine Studies Centre, and the Ocean Science Institute,
and has strong links with the Centre for Research on Ecological Impacts of
Coastal Cities, the Coastal Studies Unit and the Ocean Technology Group. The
Institute shall assist in coordinating the activities of schools, departments, units
and groups of the College of Science and Technology deemed by the Pro-Vice-
Chancellor (College of Sciences & Technology) to be involved in marine science.

3. The Director and Deputy Director of the University of Sydney Institute of Marine
Science shall be appointed by the Pro-Vice-Chancellor (College of Sciences &
Technology) on the advice of the Dean of the Faculty of Science

Objectives
4. The objectives of the University of Sydney Institute of Marine Science shall be:
(1) to offer, assist in managing and market postgraduate and undergraduate

programs, including interdisciplinary programs, in Marine Science in the
Faculty of Science, and, where appropriate, options and units of study in
marine science taught by Schools associated with the University of
Sydney Institute of Marine Science

(1))  to provide an interdepartmental committee under Senate Resolution 14 as
it relates to Chapter 8 of the By-laws for the purpose of admitting higher
degree candidates in marine studies within the Faculty of Science;

(iii))  to coordinate and assist in the promotion of marine based research within
the University and facilitate joint use of marine research equipment and to
promote marine science research and expertise nationally and
internationally;

(iv)  to attract major research and research infrastructure grants and seek
external funding through the CRC, ARC Centres and other programs; and

(v) to co-ordinate the management of One Tree Island Research station.



Administration
Advisory Board of the University of Sydney Institute of Marine Science

5.

The Director and Deputy Director of the Institute of Marine Science shall be
advised by a Board consisting of:

(1)
(1)
(iii)

(iv)

)

(vi)

The Pro-Vice-Chancellor, (College of Sciences and Technology)

The Dean of the Faculty of Science;

The Heads of the School of Geosciences and School of Biological
Sciences, or their nominees;

The Heads of other units deemed appropriate by the Pro-Vice-Chancellor
(College of Sciences & Technology) (eg Centre for Research on
Ecological Impacts of Coastal Cities)

Professors, Associate Professors, Readers, Senior lecturers, Lecturers and
other full or part-time staff of schools within the University who
participate in undergraduate and postgraduate teaching programs in marine
sciences;

a representative of the undergraduate students enrolled in marine sciences
courses elected by those undergraduates;

(vii)  arepresentative of the postgraduate students enrolled as higher degree

@

(i)

candidates in each of the postgraduate programs in Marine Science elected
by those postgraduate students;

Appointments to or by the Board shall be for a period of two years,
typically commencing on January 1 following the date of appointment,
except that student representatives’ period of office shall be for one such
year.

Persons appointed shall be eligible for reappointment.

7. Meetings of the Board shall be held at regular intervals, with a minimum of two
meetings per year and shall be chaired by the Director or the Director’s nominee.

Responsibilities of the Director and Deputy Director

8. The Director and Deputy Director shall:

(1)
(1)
(iii)
(iv)
(v)

(vi)

work collaboratively with staff in the University to promote marine science
research and expertise nationally and internationally;

help attract major research and research infrastructure grants and seek external
funding through the CRC, ARC Centres and other programs;

develop within 6 months of appointment a strategic plan with appropriate
goals and milestones in order to secure ongoing funding from within the
University, and bi-annually thereafter.

have general oversight of the management of One Tree Island Research
Station;

have general oversight of the delegated responsibilities for managing the
undergraduate marine science teaching program, and post graduate research
and coursework programs in the area;

supervise staff appointed to support USIMS in its activities.



(vil)  provide oversight of the development of marketing materials, including
marine teaching, student recruitment and research.

Executive Committee of USIMS

9.

The Executive Committee shall consist of:

(1) The Director and Deputy Director

(i1) the Coordinator, Teaching Programs

(ii1) the Coordinator, Research Programs

(iv) the Cordinator, postgraduate programs; and

v) one member of academic staff from each of the School of Geosciences and

the School of Biological Sciences.

Teaching Committee

10. The Teaching Committee shall be chaired by the Coordinator, Teaching Programs

and shall consist of the Director, the Deputy Director, the Associate Coordinator,
Teaching Programs, and all persons listed in section 5(v) of this constitution who
participate in undergraduate and postgraduate teaching. The Committee shall be
responsible for advising the Director/Deputy Director and the Board on
undergraduate matters including the allocation of funds used in teaching.

(i)  Minutes of all meetings (even if in-quorum) will be circulated to the Heads of
School in the first instance. A quorum consists of the Teaching Committee
Chair and one Teaching Committee members from the School of Biological
Sciences and the School of Geosciences each. Decisions will be ratified by
the Committee within 2 weeks unless a Head of School requires a further
meeting to be convened at which decisions will be ratified.

Research Committee

11. The Research Committee shall be chaired by the Coordinator, Research and shall

consist of the Director, the Coordinator, postgraduate programs, and all persons listed
in section 5 (v) with active research or research training roles. The committee shall be
responsible for advising the Director and the Board on research, postgraduate
programs and research training matters.

One Tree Island Research Station (OTIRS)

12. The University of Sydney Institute of Marine Science shall exercise oversight of the

management of the facilities and budget of the One Tree Island Research Station.
The day-to-day management of the station shall be the responsibility of the Director
of OTIRS who shall be appointed by the Dean of Science in consultation with the
Director of the Institute of Marine Science and the Heads of relevant Schools.

Other Committees

13. The Board may appoint other committees.



Annual Report
14. The Institute shall submit a Bi-annual Report to the Dean of the Faculty of Science

summarizing its activities. This will be in the format required by the University’s
Annual Report.



